Avondale Meadows Middle School Special Education

Special Student Populations

Avondale Meadows Middle School is committed to creating a safe, challenging, and rigorous learning environment for every child, regardless of situation or learning profile. Our school will be open to all children and committed to providing each of these scholars a free and appropriately rigorous public education in the least restrictive environment possible. Through our experience at AMA and VAR, we’ve developed a specific framework for serving scholars with special learning needs. In starting Avondale Meadows Middle School, we intend to replicate and improve upon many of the processes and strategies that we have employed in our first school. 

Our Approach
Our work in serving every scholar begins with a fundamental belief in the rights of every child to be safe, respected, and fully included in a school’s learning environment. We believe deeply in the importance of building a school culture that is welcoming, safe, and challenging for every child. These conditions are especially important in serving scholars with special learning needs. 

In fact, the priority that we place upon safety requires that we are especially attentive to ensuring every child is not only physically safe, but also comfortable working alongside scholars of varying abilities, backgrounds, and learning profiles. To ensure this, we will employ a structured school environment that allows scholars to feel confident taking academic risks. We fully endorse learning from academic mistakes, and we will reward scholars who do so. We intend to teach our scholars and reinforce through our language and daily rituals the importance of respecting and appreciating the diversity of perspectives and ideas, and strengths and challenges in every classroom, just as we will support each scholar’s individual and unique vision for their future. 

In staffing our school, we expect to recruit and hire teachers who embrace the challenges of teaching scholars with diverse learning needs. We will support our teachers in this endeavor with effective tools to measure the academic proficiency of each child, determine his/her skills in relation to grade-level standards, tailor instruction to this scholar’s needs and vision, and then follow his/her growth over the course of the year. 
Response to Instruction

We expect to employ the Response-to-Intervention system (RtI) as an overall means to organize, govern, and monitor the progress of each child, including those with special learning needs. On whole, RtI focuses squarely on a child’s academic performance and growth, as opposed to simply his/her learning profile or suspected disability. We plan to use RtI in determining how we identify children with special needs, allocate resources to them, and assign scholars to intervention groups based upon academic performance, rather than purely based upon the language they speak at home or an identified disability. 

Each school year, we will assess all scholars through formal tools, like quarterly benchmarks and NWEA tests, as well as informal means, like classroom observations and teacher or parent reports. During RtI meetings, staff members with expertise in special learning needs as well as the classroom teacher and an administrator, will review the performance of every child (by grade) and organize scholars into one of the three tiers listed below. 

Tier I: includes general classroom supports that benefit the growth and development of all scholars. Teachers may adjust or tweak these supports to address the academic and behavioral needs of specific scholars or groups of scholars; yet, they occur within regular classroom level systems and supports for young learners.

Tier II: includes special supports and interventions designed to address the specific needs of a subset of scholars within a small group setting. These scholars are generally below or significantly above grade level, or they have distinct behavior needs. Scholars in Tier II receive special support through small group interventions outside of core academic time.

Tier III: includes individualized supports and interventions designed to address the specific needs of scholars in a special setting. T3 scholars are significantly behind, or they have distinct behavior needs that require significant individualized attention. Along with tailored T2 supports, T3 scholars receive individualized assistance in class (push-in) as well as extra help outside of class focused core skills especially in literacy and math. T3 scholars may or may not have a diagnosed learning disability; nonetheless, our Special Services Team members will meet with each T3 scholar (in small groups) at least three hours a week.
In most cases, scholars will progress through these tiers, based on performance. For instance, our Scholar Study Team may decide, based on assessment data and in consultation with parents, to assign a scholar (reading below grade level) to Tier II; he/she will then receive targeted interventions associated with this tier, which will be tracked appropriately. Within four weeks, the grade level team will assess the progress and achievement this child has made toward his/her established goal and determine whether or not he/she needs to be moved to another tier in our system. Our teams will meet bi-weekly at our Friday PD sessions (or more frequently if needed) to follow the progress of each child, identify those who might need to move up or down a tier and identify specific measureable goals for intervention. 

If the interventions prove to be ineffective or the child is not making sufficient progress, the RtI will adjust or implement a different set of interventions. The team may also consult with the child’s parents and recommend a psychological evaluation to determine whether the scholar’s needs warrant an individual education plan (IEP) and special education or related services.
However, there are times in which a child may need to be moved to Tier III soon after the year begins. In some cases, a returning scholar may have ended the previous school year in Tier III and, upon review of assessment data and in consultation with the parent, continue to need high levels of support. In other cases, new scholars enroll in our school with an Individualized Education Plan (IEP) that requires especially high levels of support or he/she enters our school reading significantly below grade level expectations; in such cases, we may decide to move a scholar immediately to Tier III.

Interventions, regardless of tier, are scheduled and implemented in a manner that gives scholars who need extra support the greatest access possible to the general education classes and curriculum. Scholars in tier II or tier III will be removed from the general education environment only as needed for support or, in other situations, when the special education services demand a modified curriculum or the provision of these services in a more restrictive environment.

Our work with the RtI system at AMA and VAR has shown us that communication and clarity is critical to ensuring that scholars are progressing positively and all stakeholders are aware of the child’s goals. The family of each scholar that is discussed in RtI will receive a letter that explains the process and that we have identified a specific academic need in their scholar. Each member of the RtI team takes part in and is informed of the specific goals of each scholar that goes through the process to ensure the ownership of academic achievement by every stakeholder. At Avondale Meadows Middle School, we intend to maintain clarity and communication to ensure that each scholar is receiving the most appropriate intervention.
Finally, we employ and continually refine a similar system of data-based interventions at CFA and have found it to be an especially helpful way to organize our supports for special learners, based on assessment information and the progress they are making towards discrete learning goals. 
English Language Learners

Avondale Meadows Middle School is committed to meeting the needs of all learners, including those with limited English proficiency or who speak a language other than English at home. The Home Language Survey, completed as part of our enrollment packet, will help us identify scholars who may require language support. Still, as with every other child in our school, we intend to support our scholars with limited English proficiency through the RtI system. We will place scholars who require additional assistance in Tier II or, in time, Tier III, based on the assessment data; then, during bi-monthly meetings, our RtI team will meet to identify methods of interventions, goals and the means to assess scholars’ progress. The RtI Team also takes responsibility for informing parents of their child’s initial place in our RtI system and, subsequently, the progress they make each quarter.

Best practices in serving scholars with limited English proficiency require that teachers employ a variety of intentional, language-based strategies towards building scholars facility with English, while simultaneously building their mastery of explicit content, as described in the Common Core State Standards and Core Knowledge sequence. Through Core Knowledge (Listening & Learning, Science, and Social Studies) and enVisionMATH, our curriculum is fully capable of supporting. Yet, based on the needs of our scholars, we also intend to set aside ample time to provide our teachers with the necessary training and support in implementing teaching strategies to best serve students with limited English proficiency. 
Should the needs of our scholars demand it, we will target through our hiring process educators with expertise in English Language Learning so that we can be sure that we have a resident expert available to support all teachers implementing best practices. Our ELL specialist will be responsible for assisting the classroom teacher in designing a classroom that will meet the needs of these scholars as well as the other scholars in the class, to ensure each is provided with the best opportunity to attain their personal vision for their future.

Special Education

In order to meet both the administrative and service needs associated with special education, we intend to create a Special Education Network Director to meet our high standards of support for scholars as well as the legal and administrative requirements associated with Special Education and serving scholars with limited English proficiency (LEP). Our Network Director will ensure all services are appropriate, financially feasible, and reported to the state. The principal, assistant principal, and Special Education teachers will work collaboratively to ensure that state and reporting requirements are met.  The director will assist with Avondale Meadows Middle School year one and become more active as the special education department grows.
We will also make sure that our faculty is effectively trained and knowledgeable both about the scholars with an Individual Education Program (IEP) and the requirements outlined in the IEP that they must meet. Our faculty will work with each scholar’s family to update the IEP as needed.  The child’s Special Education Teacher, his/her classroom teacher, his/her Literacy Specialist, parent, and an administrator will be expected to attend all meetings. Our Special Education Teacher and administrators will form a team that follows checklists of specifications of (special education laws) IAC 511, Article 7, and Federal Law IDEA, ADA 1990 and Part 504 of the Rehabilitation Act of 1973, to ensure we are in full compliance with each one.

In keeping with our approach and our commitment to families, we also assure that parents of scholars on IEP’s as well as those receiving intervention will be fully included in all appropriate school activities and functions. Parents, especially those of children with learning challenges, will be an integral part of the evaluation and program planning of their individual child. It is our goal, that every scholar at Avondale Meadows Middle School establishes a vision for his or her future. This goal will remain constant throughout our work with scholars with special needs and their families. 

Consistent with Special Education law, every scholar that moves into the school with an IEP from a previous school will have a move in conference within 10 days and parents will participate in the conference to ensure that their child receives appropriate support to meet their needs.  In addition, we will conduct a case review with parents at least once yearly to update the scholar’s progress and goals. Finally, parents will be encouraged to request a meeting with teachers any time during the year to discuss any concerns they may have.  

As mentioned earlier, we intend to contract with outside agencies to ensure scholars have all appropriate services. At AMA and VAR, we currently contract with Easter Seals to provide speech/language and occupational/physical therapy to our scholars, who require this assistance. They are in full support of the new middle school, and we are looking to extend this partnership to Avondale Meadows Middle School. Consistent with current practice, a licensed OT, PT, and Speech/Language Pathologist will come to our school and give direct service to those scholars who need this support, as described in their IEP. We also expect to utilize our existing relationship with Cummins or reach out to other local agencies if needed to conduct psycho-educational evaluations for scholars who require such assessments.

Avondale Meadows Middle School will comply with all applicable state and federal statutes and regulations related to providing services to scholars with disabilities.  The Executive Director will provide assistance in the state and reporting requirements at both schools. Our Special Education Teacher and administrators will hold the responsibility for all reporting. We will also continue to enlist the assistance of Alexandra Curlin, a local attorney specializing in Special Education law. We will contract with Curlin to review our Special Education files annually. Curlin will also advise our staff in the legal principles of special education (least restrictive environment etc.), as well as the specific steps our teachers must take to ensure that we provide appropriate modifications and accommodations to our scholars with special learning needs.  We also expect to use Curlin’s services on an as-needed, retaining-fee basis throughout the school year. 
Staffing and Development
Avondale Meadows Middle School will hire educators who fit the mission of our school and believe that every scholar can achieve. Our teachers will be a part of a staffing plan that has been designed to enhance the learning of our scholars, especially those with special needs. 

While we hold high expectations for our early middle school scholars and teachers, we also recognize the exceptional needs of individual scholars. If there are situations in which a scholar is promoted to third grade or above, yet is still a struggling reader (age, previously retained, etc.) we will employ Interventionist to provide intensive literacy support for individuals and small groups. They will be responsible for providing intensive interventions focused on improving the reading and writing abilities of these scholars at an accelerated rate. We will seek out programs such as Reading Mastery, which have established curricula proven to increase phonemic and phonological awareness of struggling readers at a quick pace, for the Literacy Specialists to use with these individual students. Our specialists will also work in small groups with our most advanced scholars. These scholars will be provided venues to read, write, and discuss in critical ways that may be difficult to offer in a whole class setting. Again this provides an ideal model for continually serving our highest and lowest achieving scholars.

Our professional development at Avondale Meadows Middle School will be based heavily upon our instructional rubric and research-based instructional strategies. Our rubric identifies highly effective teachers as those who anticipate student misunderstandings and preemptively address them, and those who modify instruction to respond to misunderstandings without taking away from the flow of the lesson or losing engagement. Our professional development will explicitly model and teach ways in which teachers can do this for all learners including special education students and English Language Learners.
Special Education Funding
We expect to use a combination of general funds and IDEA Part B monies to fund the support we provide scholars through interventions and special education. We expect to employ Title I funds to cover costs associated with our Interventionist and a combination of IDEA Part B and Title I funds to pay for a portion of our Special Education Teachers as well as the costs associated with Special Education administration, contracted services and evaluations. 

The figure below outlines our projected expenses in special education on a per scholar basis, based primarily on our current expenses at AMA. We expect that 15-20% of our scholars at Avondale Meadows Middle School will be on an IEP, a percentage similar to our elementary’s population on IEP’s.  
Special Education Expenses

	Expense
	Cost Per Scholar
	Total Costs

	SPED Administration
	$26.32
	$7,000

	Psychological Evaluation
	$16.98
	$4,500

	Occupational Therapy/ Physical Therapy
	$76.38
	$20,200

	Total Expenses
	$119.67
	$31,700


We expect to use supplemental - primarily IDEA and Title One - funding to provide appropriate levels of service to each scholar with special needs. These services include:

· Academic Support and Enrichment: Interventionsits and Special Education teachers will provide scholars in Tier II and III with extra support in the regular classroom (“push in”) as well as outside the classroom (“pull out”). Our Special Education Teachers, in consultation with parents, and the child’s classroom teacher, will determine the frequency or amount of pull-out and the specific content area to be remediated, as detailed in the child’s Individual Education Plan. Scholars significantly above and below grade level will receive intervention support.
· Psychological Evaluation: In the instance in which outside evaluation is needed, Avondale Meadows Middle School will contract with Hazzard Associates (or other vendor) to evaluate scholars for special learning needs.
· Legal and Administrative Consultation: Avondale Meadows Middle School will contract with an outside consultant to provide legal consultation, guidance and oversight to ensure that the school compliant with Special Education rules and regulations.
· Speech Therapy, Physical Therapy & Occupational Therapy: These services will be provided according to each student’s IEP through an outside partnership, most likely Easter Seals/Crossroads.

